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ABOUT THIS ANNUAL
REPORT
This Annual Report presents material information about the Mauritius Investment Corporation Ltd’s (MIC),
operating context, strategy and risk management, operational performance, stakeholder engagement and
governance for the financial year ended 30 June 2023.

Forward-Looking Statements

This document may contain forward-looking statements expressing our expectations or forecasts regarding
future events. Such statements, identified by terms like “believe,” “anticipate,” “intend,” “seek,” “will,” “plan,”
“could,” “may” and others, reflect our best judgement at the time of writing. However, actual developments and
outcomes may differ considerably due to risks, uncertainties and other significant factors. 

Assurance 

KPMG has performed an independent audit of MIC’s financial statements. The Code of Corporate Governance
was also assessed and reported by KPMG. Other sections of the report are not required to be subject to an
independent audit.

Materiality

The information provided in this Annual Report is for informational purposes only and should not be considered
as financial, investment, or legal advice. Readers are advised to independently evaluate the information
presented herein and consult with their financial, investment, or legal advisors before making any decisions
based on such information.

This Annual Report may contain third-party information or links to third-party websites. The inclusion of such
information or links does not imply endorsement or approval of the content by the MIC. The MIC is not
responsible for the content of any third-party websites.

Feedback
Your feedback allow us to improve our reporting practices and ensure we provide information that is useful for
stakeholder decision-making. Please share your feedback or queries with us by emailing info@mic-ltd.mu



Dear Shareholders,

On behalf of the Board of Directors, I am pleased to present to you the Annual Report of Mauritius
Investment Corporation Ltd for the financial year ended 30 June 2023 (“FY 2023”). During two
consecutive years, our team worked relentlessly to fully capture and explore new opportunities while
successfully surpassing the COVID-19 pandemic.
On a positive note, I highlight that the MIC recorded remarkable performance with respect to its
Assets Under Management (AUM) from its inception to 30 June 2023.

Moreover, as at end October 2023, we were able to extend an investment amounting to MUR 51.7
billion in 52 entities from different economic sectors to fulfil our economic purpose of value creation
and enhancement of national wealth.

Pursuing strategic investment goals and at the same time generating positive financial
returns stands out as two conflicting corporate goals. 

At the MIC, we have clearly defined investment goals that serves as a guide for strategic investments
and an established aim of achieving equilibrium through effective asset allocation and a tactical
strategy. This allows us to strategically invest in funds and at the same time engage in diversification
to manage risks and ensure value creation. 

I am also pleased to announce that we plan to pursue our investment strategy by diversifying its
portfolio across various sectors that are essential to the country's economic development. With our
relentless commitment to responsible and ethical investment practices, including compliance with
environmental, social and governance (ESG) standards, MIC is currently exploring co-investment and
partnership opportunities, including the establishment of Venture Capital Funds and Growth Capital
Funds.

CEO’S MESSAGE



Our future growth plans will be underpinned by the aspiration to position our Company
as a strategic accelerator for sustainable economic development and long-term
economic resilience. A new set of investment procedures is being paved to further
stimulate the economy and invoke new business opportunities in Mauritius. This will
enable strategic investment in funds and companies leading to value creation for
Mauritius. 

Another focus area is to attract new businesses to Mauritius increase the diversity of the
economy and also to establish partnerships with international and local companies to
generate new business opportunities.

We are also placing emphasis on undertaking investment in industries that are consistent
with the local economic plan. Sustainable development and investment in renewable
energy emerges as one of out future objectives.

We are confident that our business is built on solid principles and wise strategic
decisions. We are dedicated to achieving our goals and building long-term, sustainable
value as we continue to navigate the quickly changing business environment. 

On that note, I thank the Board of Directors for its strong support and guidance. I
acknowledge the team’s diligent efforts and commend them for their hard work and
dedication. Together, we shall stay true to our purpose and hold tight to our mission to
ensure the MIC remains well-positioned to fulfil its undertaking to build a savings base
for the citizens of Mauritius.

I am confident that, by working together, we can successfully realize our mission and
vision.

CEO’S MESSAGE

Jitendra Nathsingh Bissessur
Chief Executive Officer



AT A GLANCE

The Mauritius Investment Corporation Ltd (MIC) is a private company limited by shares and is wholly owned by
the Bank of Mauritius. The MIC contributed to preserve the stability of the domestic financial system and
brought confidence among economic operators in Mauritius. It has also been tasked to grow national wealth
and build long-term economic resilience of the country.

The MIC has established three investment portfolios: Equity Participation, Future Generations, and
Infrastructure Portfolios. The Portfolios are constructed to be resilient across a range of potential market and
economic conditions, while ensuring positive long-term real returns.

The MIC’s mandate enables it to invest in building the future capacity of Mauritius, which will help fuel the
further development of the Mauritian economy. This will enable to diversify MIC’s investment portfolio in
industries that are consistent with the country’s overall long-term economic plan.

Growing assets under management
Prudently growing capital through a
disciplined investment process
Building a diversified, long-term
focused portfolio 

INVESTMENT OBJECTIVES

The MIC is committed to invest in strategic
projects aiming at making Mauritius an
innovation-driven and self-sufficient
economy. We aim to build a resilient and
forward looking portfolio that delivers
sustainable returns over the long term.

OBJECTIVES

Build a savings base for the
citizens of Mauritius 
Sustain economic activities
Develop emerging sectors 
Generate real rate of return

IMPACT

Governance is a fundamental
element of our organizational
values, reflecting our commitment
to operating with integrity,
transparency, and accountability
in all aspects of the MIC. 

GOVERNANCE



VISION AND
MISSION



VISION AND MISSION

Our vision and mission are the guiding principles that define our purpose, inspire our actions, and
shape the future we envision.

VISION

Grow a long lasting nation’s wealth by generating positive real
rate of returns.

Build a resilient portfolio of businesses to further enhance a
balanced economic development

Create new opportunities for the future generations. We are driven
to make Mauritius a better place where opportunities are thriving
for the betterment of the people of Mauritius.

MISSION

Support and accelerate economic development of Mauritius

Invest in strategic projects aiming at making an innovation- driven
and self- sufficient economy 

Ascertain the reorientation of the economic landscape to
sustainably serve the country



CULTURE AND VALUES

The success of a company is not solely determined by its financial gains but also by the culture and
values that underpin its operations. Our culture is based on an environment integrated with our
values, mission and vision. We recognize the critical role that culture plays in shaping our identity and
guiding our actions. In this context, we place a strong emphasis on cultivating a culture that aligns
with our core values, fostering an environment of trust, innovation, and responsible stewardship. 

At MIC, we are guided by our three core values:

ACCOUNTABILITY

TRANSPARENCY

RESPONSIBILITY

Transparency is a key element in building trust with our shareholders. We
believe in providing clear and accessible information about our investment
processes, investment decisions, and financial performance. 

Accountability is a cornerstone of our organizational culture, reflecting our
commitment to delivering results and taking ownership of our actions.

Our responsible investment practices extend beyond financial returns,
encompassing environmental, social, and governance (ESG)
considerations, aligning with a sustainable and responsible approach.



KEY FINANCIALS
HIGHLIGHTS

Total Revenue 

Profits 

Total Assets

MIC Workforce

Number of entities to which MIC
subscribed bonds, acquired
financial assets and
participated in equity

As at end June 2022 As at end June 2023

Rs 427 Mn

Rs 2,268 Mn

Rs 82,745 Mn

21

39

Rs 672,438 MnRs 672,438 Mn

Rs 212,476 MnRs 212,476 Mn

Rs 82,953MnRs 82,953Mn

3434

4949



HIGHLIGHTS OF
THE YEAR



HIGHLIGHTS OF THE
YEAR
From strategic advancements to groundbreaking initiatives, each highlight encapsulates the spirit of
our organization and values.

Sovereign Wealth Funds Gather to Discuss how to Mobilise Capital for Change in a
Challenging Environment

The CEO of the MIC along with other
CEOs of the IFSWF; Djibouti Sovereign
Fund, Agaciro Development Fund and
FONSIS participated in the discussion on
how they are adapting the way they
operate and invest to meet these
challenges. The 14th Annual Meeting of
the International Forum of Sovereign
Wealth Funds (IFSWF) was organized by
State Oil Fund of the Republic of
Azerbaijan (SOFAZ) in Baku in November
2022. 

Sustainable Urban Cities and Real Estate Development 

In September 2023, MIC’s CEO was
invited to share his insights on the
hospitality industry in Mauritius and its
impact on real estate at the inaugural
API Mauritius Property Forum.



A JOURNEY OF
ACHIEVEMENTS AND
GROWTH

Africa Sovereign Investors Forum (ASIF) 

The MIC has joined the Africa Sovereign Investors Forum (ASIF) in July
2023 during the second annual meeting of ASIF held in Kigali, Rwanda.
ASIF was established in 2022 and is a platform dedicated to project
development and investment promotion. ASIF promotes collective and
concerted action by African sovereign wealth funds and strategic funds
for the development and growth of the continent for a more resilient,
inclusive, sustainable and self-reliant Africa. 

Diversity, Equity and Inclusion Charter (DEI Charter)

The MIC is a proud signatory of the
National Committee on Corporate
Governance’s Diversity, Equity, and
Inclusion Charter. On 30th October 2023,
the MIC committed to work together to
progressively build a diverse, equitable,
inclusive and sustainable business
community and society.

Training program for employees

A training program has been established,
demonstrating MIC’s commitment to the
professional development of its employees. We
believe that a skilled and knowledgeable
workforce is a valuable asset for the company.



STRATEGIC
GOALS



STRATEGIC GOALS

The MIC initially aimed to address the economic impact of COVID-19, stabilize the financial system, and boost
confidence in the business community. However, the focus has shifted to strategic goals, emphasizing
investments in sectors with high growth potential in Mauritius. The MIC is transitioning its operations for long-
term prosperity, emphasizing capital augmentation through disciplined investments. 

Clear and robust strategic goals include effective risk management, with comprehensive frameworks
addressing market and credit risks. Diversification is a core strategy to optimize returns and manage risk by
spreading investments across various assets and sectors. Strategic asset allocation is crucial for balancing
high-risk, high-reward assets with stable, conservative investments, aligning with stakeholder objectives.



INVESTMENT



INVESTMENT

The MIC prudently undertakes the same three-step process for every opportunity through a disciplined 3 stage
investment process as follows: 

Pre-screening and
due diligence 

Investment
Committee review
and decision 

Board decision 

Prior to any investment decision, the MIC runs a detailed due diligence exercise on the company assessing the
financial health, management team, market potential and other key aspects.

Applications received are
processed and analysed by the
team

Post the application process, an
Investment Appraisal is prepared by the
Analytical Team which is then tabled to
the Investment Committee (IC)

The Investment Committee makes
recommendations whether to accept or
reject the proposal to the MIC Board

Following the recommendations of the
Investment Committee, the MIC Board
takes the final decision on the
investment proposal



INVESTMENT

Companies are required to provide the MIC with a list of preliminary due diligence documents to be processed
by the analytical team.

Detailed business plan setting out financial
forecast

Financial statements for the last 3 financial
years

Group structure of the Company or each company
in the group, as applicable

Constitution of the Company

Copies of licenses held

Detailed list of fixed assets and most recent
valuation reports

Copies of key agreements



INVESTMENT PROCESS

Flow chart for processing application

Request client for missing
documents/information

NO

Application for funding by
client on MIC website

Assessment of documents
submitted by Analytical Team

Processing of application by the
Analytical Team. An investment
Appraisal is prepared and due
diligence assessment is conducted

Submission of Investment
Appraisal to the IC

IC makes recommendation on
the Investment Appraisal to
the Board

Any missing document &
information?

Request client for missing
documents/information

Clarification cleared with
applicant and Investment
Proposal updated

YES

YES

NO

Investment proposal
approved by the Board

YES

NO

Start procedures for
drafting of Term Sheet

Send letter of refusal to
client

A structured and systematic procedure has been established in order to achieve investment objectives.



INVESTMENT POLICY
STATEMENT 

The Investment Policy Statement (IPS) captures the beliefs and expectations of the investment journey of the
MIC. The significant components of MIC’s IPS, which have been vetted by the Board of Directors, are illustrated
as follows: 

Investment
Policy

Statement

Mandate and
Objective

Risk
Management

Ethical and
Responsible
Investing

Governance
and Oversight 

Investment
Guideline

Performance
Measurement
and Evaluation 

The investment objectives and parameters of the MIC are, amongst others, to:

Assist systemically large, important, and
viable corporations or companies
incorporated in Mauritius 

Support and accelerate the economic
development of Mauritius and build a
savings base for the citizens of Mauritius

Investing in companies geared towards
building self-sufficiency in key basic
necessities.

Investing in companies enhancing
Mauritius as an innovation-driven
economy.

Invest the assets under its management to
secure key basic necessities and support
higher long-term growth.



INVESTMENT POLICY
STATEMENT 
The IPS emphasizes the MIC's commitment to maintaining systemic economic stability, preserving employment,
and generating a positive, real rate of return across its three distinct portfolios: Equity Participation, Future
Generations, and Infrastructure.

Ethical and
Responsible
Investing

Risk Management

MIC embraces responsible investing by considering
environmental, social, and governance (ESG) matters.
The IPS acknowledges that effective management of
these factors reduces risks and brings about various
business benefits, including improved stakeholder
relations and access to markets. The commitment to
ESG practices is viewed as integral to MIC's investment
strategy, reflecting a broader awareness of the impact
of investments on workers, the environment, and local
communities.

The IPS outlines a solid governance framework,
indicating that the Board of Directors is responsible
for creating, approving, and updating the policy. The
Board oversees investment decision-making and may
establish sub-committees, including an investment
committee, to fulfill its objectives. The Chief
Executive Officer/Office-in-Charge and their team
play a pivotal role in advising the Board, monitoring
investments, and providing regular reports. The IPS
emphasizes transparency, good governance, and
independence as pillars of MIC's governance
structure.

The IPS underscores the importance of robust risk
management for the MIC's portfolios. It articulates
the need for appropriate diversification against risks,
highlighting a commitment to managing
environmental and social risks, corporate governance,
and integrity in investments. The document also
emphasizes post-investment monitoring and due
diligence conducted by the Chief Executive
Officer/Office-in-Charge and their team. This
structured approach ensures the MIC's portfolios
remain resilient against potential risks, aligning with
the fund's long-term investment horizon.

Ethical and Responsible Investing

Governance and Oversight Investment Guideline

The MIC aims to achieve the latter by strategically
investing in companies dedicated to building self-
sufficiency in essential commodities, fostering
innovation to enhance Mauritius as an innovation-driven
economy, and deploying its managed assets to secure
key basic necessities, thereby supporting sustained
long-term growth. This multifaceted approach
underscores MIC's commitment to both economic
recovery and the long-term prosperity of Mauritius and
its citizens.

Performance Measurement and Evaluation 

The IPS establishes investment criteria, including
financing not provided by the market, risk mitigation,
better development outcomes, and adherence to
environmental, social, and governance standards. It
delineates eligible investment instruments and sets the
parameters for assessing investment performance. The
IPS encourages a continuous review process, undertaken
by the Board, Investment Committee, and executive
leadership, with proposed changes considered in light of
prevailing circumstances. The Board's approval is
required for any alterations to the Investment Policy.



INVESTMENT
COMMITTEE

The IC is tasked with the thorough review and assessment of investment proposals and
recommendations put forth by the MIC. This evaluation process adheres to the parameters
outlined in the MIC’s Investment Policy Statement, which has been duly endorsed by the
Board. 

The MIC is headed by a unitary board of Seven members consisting of non-executive and independent non-
executive directors. The board of Directors has instituted the Investment Committee (IC) to offer an impartial  
assessment of the analysis conducted on the investment proposals, involving the input of independent
experts.

The IC is responsible for providing independent feedback to the Board concerning the
investment proposals and recommendations submitted by the MIC. Additionally, the IC
ensures regular reporting to the Board, providing comprehensive updates on its activities
and initiatives. 

This systematic approach ensures a transparent and informed decision-making process
within the framework of the organization's established policies and guidelines.



INVESTMENT PORTFOLIO

The MIC makes investments in vital businesses and infrastructure that propels the Mauritian economy’s
continued growth and enables us to expand the diversification of our holdings into different funds and
instruments. Investments must be made in sectors of the economy that support the broader long-term
economic strategy. 

The MIC makes investments in approved companies using bonds, equity, quasi-equity, participation purchase
and infrastructure acquisition such as smart city. 

Since its creation in 2020, the MIC has moved from a three investment portfolios, namely Equity Participation,
Infrastructure Portfolio and Future Generation to further add the Growth Fund and the Venture Capital fund. 

Equity Participation

Infrastructure

Future Generation

OUR PORTFOLIO

MIC Stage 1

Growth Fund

Venture Capital Fund

MIC Stage 2



WHERE DO WE INVEST? 

Number of applications approved

Agriculture, Forestry
and Fishing

5

Manufacturing

Construction

Real EstateAccommodation and
Food Services

Arts, Entertainment
and Recreation

Others

8

2

431

7

6

*As at end June 2023

Percentage disbursed per sector 

Agriculture, Forestry
and Fishing

Manufacturing

Construction

Real EstateAccommodation and Food Services

Arts, Entertainment
and Recreation

Others

27.7% 2%

14.2%

50.7%

14.2%

0.5% 0.8%



AMOUNT DISBURSED
(MUR MILLION)

*Disbursements effected as at 30 June 2023

ABKID
(Mauritius) Ltd

300

Anahita Hotel
Limited

1100

Attitude
Hospitality Ltd 

500

AVA
Technopark

Ltd

200

Beauport
Industries
Limited

140

Best Construct
Co Ltd

150

BSP School of
Accountancy &

Management Ltd 

55

Casela Limited

140

Compagnie
Mauricienne

De Textile Ltée

900

Constance
Industries
Limited

650

Ferme Marine
de Mahebourg

Ltd

150

Flic en Flac
Ltd

180



AMOUNT DISBURSED
(MUR MILLION)

*Disbursements effected as at 30 June 2023

FM Denim Co
Ltd

300

Gleneagles
Co Ltd 

75

Harmonie sur
Morne Ltd

190

Hassam Moussa
Rawat

Communications
Ltd

40

Hermes
Properties Ltd

625

IKO (Mauritius)
Hotel Limited

312

Investcorp
(Holdings) Ltd

250

Kuros
Construction
Solutions Ltd

225

La Trobe Co.
Ltd

175

Lateral
Holdings
Limited

300

Long Beach
Resort Ltd

2000

Lux Island
Resorts

920



AMOUNT DISBURSED
(MUR MILLION)

*Disbursements effected as at 30 June 2023

Luxury
Retirement
Village Ltd

350

Mare Anguilles
Farms Ltd

85

Mauriplage
Beach Resort

Limited

650

Medine Limited

2,500

Merville
Limited

550

New Mauritius
Hotels Limited

2,500

Omnicane Ltd 

990

PSH
Investment Ltd

200

R.E.A.L
Garments Ltd 

275

Rogers
Hospitality

Operations Ltd
(Ex VLH Ltd)

1,300

Sagar Hotels
and Resorts

Ltd

300

Sharma
Limited

400



AMOUNT DISBURSED
(MUR MILLION)

*Disbursements effected as at 30 June 2023

Southern Cross
Tourist Company

Limited

350

Spa on the
Shores Ltd

110

Technal Ltd

75

Trimetys Ltd

135

Vacances Plus
Ltd

150

Veranda
Tamarin Ltd

100

Water Sports
Village Limited

30

White Sand
Paradise Ltd

180

World Knits Ltd

160

Zilwa Resort Ltd

65



ASSET
ALLOCATION



ASSET ALLOCATION

Evaluate the Asset Allocation

MIC’s following asset allocation strategy is in line with its goals, risk tolerance, and investment
horizon. The five  main asset categorization: 

Asset Allocation

Asset Allocation

Evaluate the different types of
assets owned by the MIC

Assessment of portfolio
performance on a monthly,
quarterly, semi-annually and
yearly basis.

Portfolio Performance

Individual Assessment
Review of individual investments by
analysing its sector performance,
financial performance and
compliance with the agreement
with the MIC

Cash
38%

Strategic Investment
30.2%

Domestic Fixed Income
20.9%

Private Equity
6%

Review of individual investments by
analysing its sector performance,
financial performance and
compliance with the agreement
with the MIC



ASSET UNDER
MANAGEMENT

Evolution of MIC’s Asset Under Management (MUR)



PORTFOLIO OVERVIEW

The weighted average yield of the MIC's portfolio as at 30 June 2023 stood at 4.05%. The majority
of MIC's fixed income assets were invested in the accommodation sector with 75.8% share, followed
by the manufacturing sector (10.5%) and the construction sector (4.0%). The entertainment sector
accounted for 1.25% while the balance 8.46% was completed by Other sectors. The highest yield is
derived from the Other Sectors, with a weighted average return of 6.2%.

The weighted average maturity of MIC’ fixed income assets was 6.36 years as at 30 June 2023.
The Accommodation and food services sector has the longest weighted average maturity of 6.78
years. 



ASSET
MONITORING



As part of the monitoring process of its investments, the MIC conducts regular and
constant monitoring on its investments, sectors in which they operate, and the economy.
To bring more objectivity and comparability in analysing the performance of its investee
companies, the MIC has identified key performance indicators (KPIs). This enables the
MIC to measure whether the investees are meeting the benchmarks and address
potential gaps.

Since MIC’s investment focus revolves around optimal financial yield as well as sustained
economic development, the MIC uses a range of reported use of metrics to evaluate
investees. Its investment portfolio is diversified across a plethora of sectors such as
‘Accommodation and Hospitality’, ‘Manufacturing’, ‘Real estate’ and so forth. Under
these sectors, investees are given specific performance indicators that relate to the
characteristics of their businesses to ensure that fair comparison and performance
assessment are made for each entity in different sectors.

MIC constantly monitor the market through media news reporting by tracking the
company’s activity and verify if it is in line with its business plan. The MIC has also set
some practices to identify whether the Investee companies has abide to all terms and
conditions of the agreement this involves analysing the investee’s business activity and
by requesting confirmation documents from the Investee companies backed by certified
legal and professional institutions.

Although, currently, the performance metrics remain largely quantitative, the MIC is
considering to include elements of sustainability reporting such as carbon emissions, raw
material consumption, which are usually qualitative.

ASSET MONITORING



Evaluates the risks of non-repayment to the MIC and any violation of
the undertakings and the financial covenants established between
the investees and MIC.
Analyses quarterly financial results, key ratios and level of
indebtedness
Monitors interest repayments to evaluate return on our investment
portfolio.

ASSET MONITORING

Evaluates the performance, strength, weaknesses, opportunities,
threats, effects of global events on the economy and specific
companies through quarterly, semi-annually and yearly sector
analysis.

Sector Analysis

Investee companies are expected to submit a list of documents and
information about their performance and operations on a quarterly
basis.
The documents are thoroughly examined to detect any potential non-
compliance as well as breaches of covenants and undertakings
included in the agreements.

Investee companies are expected to submit a list of documents and
information about their performance and operations on a quarterly
basis.
The documents are thoroughly examined to detect any potential non-
compliance as well as breaches of covenants and undertakings
included in the agreements.

External Factors
Monitoring

 Financial Analysis

Agreements

Sector
Analysis

 Financial
Analysis

Agreements

External
Factors

Monitoring

Analysis of sectors
in which MIC has
invested

Quarterly and yearly
financial analysis

Constant monitoring
of conditions
subsequent

Media watch, new
laws and regulations,
force majeur events 



CONSTITUTION



HIGHLIGHTS OF THE
CONSTITUTION

MIC is a private company limited by
shares.
The duration of the Company is
unlimited, and the liability of the
Shareholder(s) is limited

The Companies Act 2001(as amended) shall apply to the rights,
powers duties and obligations of the Mauritius Investment
Corporation Ltd (the ‘Company’), the Advisory Council, the Board
of Directors, each Director, and each shareholder of the
Company, except to the extent that they are restricted, limited
or modified, adopted, and extended by this constitution.

Denomination of the capital and shares shall be expressed
in Mauritian Rupees.

The stated capital of MIC shall be one billion Mauritian
Rupees divided into one hundred thousand ordinary shares.

Notwithstanding anything to the contrary contained in this
constitution, all shares of the Company shall, at all times, be
fully paid up and subscribed by the Bank of Mauritius.

Stated Capital



HIGHLIGHTS OF THE
CONSTITUTION

Objectives

Support and accelerate the
economic development of
Mauritius and build a
savings base for Mauritians

Support and accelerate the
economic development of
Mauritius and build a
savings base for Mauritians

Assist systemically large,
viable and important
companies which are
financially distressed as a
result of Covid-19 pandemic

Conduct effective management
of assets under its management

Invest the assets under its
management to secure
basic necessities and
support higher long term
growth

Establish 3 portfolios namely: 
Future generations,
Infrastructure, and
Equity participation
portfolio

Exchange and cooperate
with related domestic or
overseas institutions

Accept such grants, donations
and financial support as may
be extended to it by the Bank
of Mauritius, Government or
any other entity

Hold financial assets such as
stocks, bonds, real estate, or
other financial instruments
funded either in Mauritian
Rupees or by foreign
exchange assets 

Raise funds through the issue
of financial instruments such
as stocks, bonds, Sukuks and
other Islamic instruments
denominated in Mauritian
rupees or other foreign
currencies as the Board may
determine.

Attend to any other
incidental business as
resolved by the Board 

Do all such other things as are
incidental to or connected
with any of the mentioned
objects or conducive to the
attainment thereof or
otherwise, likely in any respect
to be advantageous to the
company



HIGHLIGHTS OF THE
CONSTITUTION

The business and affairs of
the company shall be
managed by the board.

Such powers shall however be
exercised, where appropriate,
after strict compliance and
with section 143 of the
Companies Act.

Subject to the provisions of
the Companies Act, every
director of the company shall
be entitled to be indemnified
out of the assets of the
Company against all losses
and liabilities.

Each of the directors taking part in the
meeting by telephone must throughout the
meeting be able to hear each of the other
directors taking part. At the commencement
of the meeting, each of the directors must
acknowledge his presence.

Meetings of the board may be
held by physical attendance of
directors, by telephonic
meeting or by written proxy or
consent.

Minutes to be made in books
provided for the purpose of: all
appointments of officers made by
the board, all the names of the
Directors present at each meeting
of the board and all resolutions at
all meetings shall be signed by all
directors.

Management of the
company

Directors to cause minutes
to be kept

Borrowing powers

Meetings of the board

Tele-conference meeting
of the board

Indemnity

Powers and duties of the Directors



HIGHLIGHTS OF THE
CONSTITUTION

Decisions making by directors 

Directors to take
decisions collectively Scope of rules

Recruitment of staff

Disclosure of interest

Scope of rules
References in the articles of the present constitution to decisions of Directors are to decisions of
Directors which are connected with their functions.

Directors to take decisions collectively
Any decisions which the directors take:
i)Must be either a unanimous decision or majority decision and,
ii)May, but need not, be taken at a meeting of Directors.

Disclosure of interest
 The Company may, subject to section 271 of the Companies Act, maintain an Interests Register.

Recruitment of Staff
The Board of Directors may, on behalf of the Company, employ an optimal number of staffs on such
terms and conditions and may include the provision of training facilities for, and loans to staff.



RISK REPORT



At the MIC, the Board has the overall responsibility for risk management, setting of risk tolerance levels as well
as the implementation of the risk management policy. The responsibility for managing the day-to-day
operations is delegated to the Chief Executive Officer. 

The Company recognizes the importance of identifying and managing financial and non-financial risks faced
by the business. In response to this, it has developed a rigorous risk management framework to identify and
assess the likelihood and consequences of risks, and to implement the necessary actions to mitigate their
impact. Our risk identification processes seek to identify risks from both a top-down strategic approach and a
bottom-up operational perspective. The framework enables the business units to identify opportunities within
defined risk limits. As such, the Audit and Risk Committee’s (“ARC”) objective is to encourage best risk
management practices across the Company, together with a culture of regulatory compliance and ethical
behaviour. The governance structure and associated lines of communication at MIC are illustrated below:

RISK REPORT

The MIC views the management of risks as an integral part of its strategy, business decisions and operations.
The MIC is, hence, committed to nurture a strong risk culture, supported by the appropriate risk framework,
which is integrated within all the business units of the company. The risk strategy plays an active role in
managing MIC’s risk exposures.

The Company is bound to continuously reinforce and improve its risk management function and to
systematically monitor the organisation’s investment portfolio, whilst ensuring the resilience of the control
mechanisms in view of the changing operating landscape.

Risk Governance

MIC’s risk management
governance structure begins
with oversight by the Board of
Directors to ensure that
decision making is aligned with
the Board’s approved risk
appetite

Board of Directors

The ARC approves the risk
management policy, framework,
and risk appetite statement;
ensures that key risks are
reported in line with the
established risk management
policy and framework. The ARC
also obtains reasonable
assurance that the risk
management system is
effective and reviews the
overall system of risk
management.

Board  Committees

The aggregate enterprise-wide
risk profile and portfolio
appetite are discussed at the
Audit and Risk Committee.

Management Team



The MIC has adopted the “three-lines-of-defence” model where ownership for risk is taken at all levels in the
Company. It clearly sets out the risk management responsibilities across the company and ensures that there is
clarity and transparency in risk ownership and accountability, encompassing corporate governance and
controls.

RISK REPORT

Three lines of defence

MIC’s first line of defence is responsible for exercising controls and managing risks in their areas of
responsibilities, to achieve the goals of the department and to be in compliance with the Company’s policies
and Procedures. 

First Line of Defence

This line of defence provides for the policies, tools, techniques and support for the proper performance of
analysis, monitoring and review of the internal control process and to test the internal controls in place in each
department.

Second Line of Defence

This is provided by the internal and external audit. Sitting outside the risk management processes of the first
two lines of defence, their main role is to provide for independent and objective assurance to the Board and
Management and make any recommendation thereof.
Tasked by, and reporting to the ARC, the internal audit provides an evaluation, through a risk-based approach,
of the effectiveness of governance, risk management and internal controls.

Third line of Defence 



MIC continuously reviews its principal risks to ensure an appropriate understanding of the overall operating
environment. 

RISK REPORT

Our Principal Risks

As part of its investment process, a client risk assessment is performed whereby the investee companies’
shareholders’/ultimate beneficial owner AML/CFT risks, their credit history, nature of business are assessed
prior to onboarding. The investee’s business risk assessment is also assessed by analysing its leverage ratios
and the company’s credit history. After analysing these early warning indicators, the risk profile of the
counterparty is compared against our risk appetite.

Investment Process

After disbursement of the investment funds, the risk management approach includes monitoring of the
financial performance of the investees on a quarterly basis, with particular emphasis on profitability, leverage,
efficiency and liquidity ratios, and a risk rating is assigned accordingly. Post disbursement, financial covenants
as per Subscription Agreements binding the counterparty to the Company are scrupulously verified. The risk
profile of the investees is reported to the Board on a quarterly basis. Our business decisions are taken with the
objective of managing the reputational risk of the Company. The MIC has recently strengthened its internal
control functions by appointing an Internal Auditor who shall provide added assurance to the Board that a
system of internal control has been adequately implemented and is operating effectively.

Post Disbursement

Investment Disbursement
Post

Disbursement 



Deployment of
network and e-
learning tools for
security of
workstations and
increased
awareness for our
teams.

Recruitment of
talent in the digital
field.

Conduct a yearly
drill to assess the
disaster recovery
system.

The table below outlines the main risks faced by MIC and the risk response employed address those risks:

RISK REPORT

Risk Theme Description of Risk Risk Level
Business Unit
Concerned

Opportunities How we respond

Information
Technology Risk

IT and security related
risks such as evolving
cyber threats, threats
to loss of confidential
data and data
privacy, risks
associated with
system and
technology failures.

Medium All Business Clusters Implementation
of stringent
policies
surrounding
security, user
access and
change control. 

Installation of
reliable anti-
virus software
and firewall,
which are
updated on a
regular basis.

Increased mobility of
key personnel, shortage,
or departure of
skilled/qualified
employees. Inability to
retain key personnel
that are fundamental to
drive our strategic
performance

Human

Operational Risk

Low All Business Clusters Ensure that we
remain
competitive in the
job market through
alignment with
industry standards.

Put forward the
Company’s vision.

Implement a
Business Continuity
Plan approved by
the Board 

Investment made
in our people to
nurture our talent
pool through
trainings. 

Listening and
communicating
with team
members for
clarity and
engagement
whilst integrating
‘Diversity, Equity
and Inclusion’ in
the workplace.
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Risk Theme Description of Risk Risk Level
Business Unit
Concerned

Opportunities How we respond

Fraud and
corruption

Risk of
misappropriation of
the Company’s
assets or engaging
in fictitious payment
instruction via emails
may negatively
affect the
Company’s
reputation.

Low All Business Clusters Identify high risk
areas and
strengthen
controls.

Systems may be
regularly reviewed
by the Company’s
internal audit to
assess their
efficiency and
effectiveness.

Clearly defined
systems and
procedures are in
place to ensure
compliance with
internal controls.

The Code of
Ethics has been
formalized,
thereby
encouraging all
stakeholders to
step up to their
responsibility to
behave ethically
and contributing
towards the
prevention of
fraud.

The risk of financial loss,
disputes, litigation,
diminished reputation or
reduced ability to
operate and deliver
objectives resulting
from non-adherence to
laws, regulatory
requirements, rules
(such as the Code of
Corporate Governance
for Mauritius) or internal
standards.

Legal and
Regulatory

Compliance

Operational Risk

Low All Business Clusters Establish systems
that would help
the Company
prepare for
compliance with
new legislations.

Provision of
AML/CFT Training

Code of Ethics
and business
conduct is
embedded within
the company
culture.
The Company has
an in-house legal
team and
collaborates with
reputable law and
professional firms.
Regular reviews
of internal
controls by
Internal Audit
team.
Trainings provided
on compliance
related matters.
Significant
compliance with
legal and
regulatory
requirements. 



Establish a Green
Portfolio and a
dedicated team to
bring technical
expertise on ESG
matters when
reviewing portfolio
of companies.

Consider the
impact of climate-
related scenarios
on future
outcomes as part
of the investment
process, both in
terms of expected
risk and return and
the identification
of new
opportunities..

RISK REPORT

Risk Theme Description of Risk Risk Level
Business Unit
Concerned

Opportunities How we respond

Climate Change The risk of reduced
revenue as a result of
business disruption
caused by severe
weather conditions
affecting our investee
companies mainly
based in the
agricultural and hotel
sectors.

Medium All Business Clusters Investment is
made in
companies
seeking long
term value
creation as
sustainability
practices can
contribute to
enhanced
financial
performance
and resilience
overtime.

The risk arising from
changes in interest
rates or prices of
interest rate related
securities impacting on
the Company’s
earnings.

Interest Rate Risk

Operational Risk

High All Business Clusters Review the
financial strategy
to ensure
optimization of
investment funding

Risk adjusted net
interest income is
maximized within
tolerable level.

Through the
established
diversification
strategy, MIC
invest in a range
of financial
instruments,
across different
strategic regions
and sectors.

Financial Risk
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Risk Theme Description of Risk Risk Level
Business Unit
Concerned

Opportunities How we respond

Credit Risk The risk of financial
loss adversely
impacting the
Company’s
profitability and
cash flow due to an
investee’s or
counterparty’s
inability to repay its
liabilities in full.

High Investment Our investment
committee review
investment
proposals which
also includes
assessing
financial
soundness, credit
history and
indebtedness
levels of our
counterparties.

Changes in the
counterparties’
credit risk is
monitored by
observing the
default and loss
experience.

It is the risk of
unfavourable changes
in fair values of
financial assets at
FVTPL as the result of
changes in the value of
individual bonds and
land held by MIC.

Price Risk

Financial Risk

Low All Business Clusters Review the pricing
strategy

The Company has
established a
policy to manage
price risk through
diversification of
the investment
portfolio through
a selection of
securities and
various financial
instruments within
the specified
limits set by its
investment policy.
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Risk Theme Description of Risk Risk Level
Business Unit
Concerned

Opportunities How we respond

Liquidity Risk The risk of not having
sufficient financial
resources to meet
commitment
obligations, either in
the right quantity, at
the right time or in
the right currency,
having to secure
resources at
excessive cost or
being unable to
readily convert assets
in the portfolio to
cash within a short
period.

Low Liquidity risk of
the portfolio is
mitigated through
investment in
various financial
instruments.

Market risk is the risk of a change in the market value, actual or effective earnings, or future cash flows of a
portfolio of financial instruments caused by adverse movements in market variables such as equity and
bond prices, currency exchange and interest rates.

Market Risk

Financial Risk

All Business Clusters Adoption of cost
cutting measures
Review of strategies
and priorities in
order to improve
cash management

 Strategic Risk

Hospitality
Risk

The risk of MIC’s
portfolio being
negatively affected
by the challenges
faced by the hotel
and tourism industry
thus threatening the
Company’s ability to
deliver expected
outcomes and
leading to low
profitability

Medium The risks are
mitigated through
monitoring of the
financial
performance of
our investee
companies and
keeping track of
market news and
trends in the hotel
and tourism sector

Investment

Top Market Risks
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Risk Theme Description of Risk Risk Level
Business Unit
Concerned

Opportunities How we respond

Real Estate The risk of MIC
facing lower
financial valuation
of properties due to
buoyancy of the
sector being
hampered by the
rising costs of
construction and
squeeze of
purchasing power

Low Investment and
Property clusters

The risks are
mitigated through
monitoring of the
financial
performance of
our investee
companies and
keeping track of
market news and
trends in the real
estate sector

The risk of MIC’s
portfolio being
negatively affected by
the agricultural costs
and adverse effects of
climatic conditions.

Agriculture

Top Market Risks

Low The risks are
mitigated through
monitoring of the
financial
performance of
our investee
companies and
keeping track of
market news and
trends in the Agro
industry sector

Investment

Inflationary pressures
and erosion of
purchasing power of
households and
customer spending
leading to a reduction
in demand affecting our
investee companies
indirectly impact our
profitability and
investment processes.

Macroeconomic
Risks

Medium Monitoring of
current
macroeconomic
conditions to
mitigate negative
impact on our
profitability and
investment
decisions.

All Business Clusters Explore new
diversification
opportunities
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Risk Theme Description of Risk Risk Level
Business Unit
Concerned

Opportunities How we respond

Concentration Risk The presence of
concentration risk
increases the
vulnerability of a
portfolio to market
fluctuations and
economic downturns
ultimately increasing
the potential for
financial loss.
MIC’s investment
portfolio consists
mainly of exposures in
the aviation,
accommodation and
food service activities
and manufacturing
sectors, as a result of
funding provided to
Covid-19 impacted
companies.

MIC’s investment
portfolio is
actively being
diversified
through the Future
Generations and
Infrastructure
portfolios by
investing in other
sectors, financial
instruments, and
geographical
regions.

The risk of financial loss
or project delays,
diminished reputation or
legal issues to operate
and deliver on
objectives as a result of
poor environmental and
social practices at our
investees.

Environmental and
social

Put forward a policy
on Responsible
Investing and ESG.

Establish ESG and
sustainability
initiatives in the
Company’s
objectives and
vision.

Reinforce a
sustainability/ESG
roadmap for the
years ahead.

Deploy a
sustainability/ESG
team 

All Business Clusters Assessment and
adjustment of our
risk appetite in
the context of the
sectoral
challenges

All Business Clusters

Emerging Risk: Impact Risk



RISK REPORT

Risk Theme Description of Risk Risk Level
Business Unit
Concerned

Opportunities How we respond

Development
Impact

The risk of financial
loss or project
delays, diminished
reputation or legal
issues to operate
and deliver on
objectives as a
result of poor
environmental and
social practices at
our investees.

Establish an Impact
Framework to guide
investment in
businesses and
economies which
contributes to
economic
development.

Scrutiny of investees
and stakeholders to
ESG/sustainability
considerations of
the company

The risk of financial loss,
legal issues, diminished
reputation to operate
and ability to deliver on
objectives as a result of
financial crime, and/or
poor business integrity
and/or governance
practices at our
investees.

Business integrity
and corporate

governance

Emerging Risk: Impact Risk

Low Integrate
sustainability
plans in business
models

All Business Clusters

All Business Clusters

The MIC has recently set up its in-house audit function. The internal control framework is intended to effectively manage
rather than eliminate the risk of failure to achieve our business objectives. It can only provide reasonable, but not absolute,
assurance against the risk of material misstatement or financial loss.

INTERNAL CONTROL
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